MEETING AGENDA

JANUARY 2, 2024
CONVENE & TEMPORARY CHAIRMAN SELECTION

ORGANIZATIONAL ACTIVITIES:

1. Election of Chairman

2. Election of Vice Chairman

3. Appointment of Roadmaster

4. Appointment of Secretary-Treasurer

5. Appointment of Zoning Officer

6. Appointment of Assistant Zoning Officer

7. Appointment of Codes Enforcement Agency

8. Appointment of Zoning Hearing Bd. Member (Harry Sproessser), 3 Year Term & George Rogosky as the Alternate, 1 Year Term)

9. Appointment of Solicitor for the Board

10. Recommendation of Appointment of Solicitor for the Zoning Hearing Board

11. Appointment of Deputy Tax Collector
12. Appointment of Engineer and Surveyor

13. Appointment Primary SEO, Secondary SEO’s & Approval of Fee Schedule

14. Appointment of Planning Commission Consultant

15. Appointment of Planning Commission Secretary

16. Appointment of Vacancy Board Chairman

17. Appointment of Fire Marshal & Emergency Management Coordinator

18. Adoption of Resolution #1-2024-Berks Co. Delinquent Tax Collector

19. Adoption of Resolution #2-2024-March., Time for Ag District Opening

20. Adoption of Resolution #3-2024-Email Usage & Retention Policy

21. Adoption of Resolution #4-2024-Snow Policy
22. Selection of Depositories for Township Funds

23. Appointment of Plumbing Inspector

24. Determination of Meeting Times & Dates

25. Determination of the Amount of Treasurer’s Bond-Recommendation $750,000

26. Approval of Delegates for State Supervisors’ Convention & Selection of the Voting Delegate

27. Establishment of Hourly Rates, Salaries, Phone Use Reimbursement etc. (See Attached Schedule) –Wages or Salaries for Working Supervisors Determined by the Board of Auditors

MINUTES: December 26, 2023
PUBLIC COMMENT PERIOD:

OLD BUSINESS: 
NEW BUSINESS:

1. Planning Commission Member Appointment 
2. Ag Security Area

EXPENDITURES:
EXECUTIVE SESSION

ADJOURNMENT

