Windsor Township, Berks County
Supervisors Workshop
August 29, 2026 - 7:00 am
Minutes

Meeting was called to order by Chairman Jerry Davis at 7am. Also in attendance were Supervisors George
Rogosky and Polly Hartman. No members of the public were present.

Minutes for July 25, 2026 Workshop were reviewed by supervisors and will be placed on BOS Agenda for
approval consideration at September meeting.

Discussion included Workshop Agenda items.

-Status of new truck: new truck delivered and driver training initiated

-Update on truck sold on Municibid: reserve met, sold to Marion Twp

-Hamburg Commerce Park/Walmart: discussion regarding portions of this property in Windsor for which new
owner requests action; earlier this week spoke to Chief Assessor at Berks Assessment Office and was advised
to inquire with Township Solicitor regarding appropriate action to follow on what was stated to be a legitimate

concern for our township going forward

-Hamburg Center/PennDOT property update: noted fencing being placed around property, anticipate zoning
change request from PennDOT

-Snowplow agreements for neighboring municipalities- Bear Rd; Port Clinton Ave: discussion has occurred on
site with Greenwich Township, they will go back to plowing Bear Rd, awaiting agreement draft for review; there
is no agreement for Windsor to plow the West Brunswick portion of Port Clinton Ave, communication between
Roadmasters forthcoming

-Edenburg Park Grant: will reach out to vendors to include placing gutter guards; increase urgency of obtaining
quotes from potential vendors; Grant period through 6/30/28. Costs related to Park are not being covered by
rental income, consider changes

-Mountain Road Grant: awarded $150,000. Township responsible for 15% match; Grant period through 6/30/29;
will notify R Wessner, CEO, regarding obstruction of desired drainage

-New Grant research and planning: consider needs for Township for next 5 years to determine what Grants
might be available to meet those needs

-Preliminary budget discussion: lengthy discussion occurred; will seek further information for next WS 9/26/26
-Emergency services funding: representatives from affected municipalities will meet to discuss on September 9
-Advertise hire plow truck drivers: use sign board to advertise

-Local Contractor Supplemental Snowplow Program: consider implementing supplemental snowplow coverage
when needed, will follow up with potential operators

-Berks County Township Official Convention October 15, 2026: some interest expressed, will check with J
Werley, secretary. regarding cost of event

-Public comments: none

Adjournment: Chairman Davis adjourned the meeting at 11:20 via unanimous consent



